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Areas in which EPCM provide consulting services to the energy industry are as follows:

Engineering Management
With a strong pipeline engineering design and pipeline operations engineering 
background, our consultants provide the necessary expertise for the management of  
engineering issues during the front-end phase of  green field and brown field projects. We 
focus on commercial and operational requirements and use them as input to the design 
process.

Detailed Engineering Design 
EPCM provides a comprehensive detailed design service covering process, mechanical, 
piping, instrument, electrical, control, telemetry, civil and structural engineering and design 
disciplines and includes delivery of:
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Operations Engineering Support
EPCM provides multi-disciplinary operational and engineering support for gas and oil 
distribution and transmission assets as well as consulting services to clients requiring 
assistance for brown-field projects. This includes conceptual design for the upgrading of  
pipeline facilities, preparation of  scope documentation, specifications and work 
instructions, updating of  drawings, setting up and maintaining AS2885 compliance 
registers.

Procurement Management
EPCM services include:
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Land Management for Pipeline Construction
EPCM provide land management services during the critical phases of  a pipeline project 
from the initial route selection stage through to final signing off  by property owners. Our 
land management officers' maintain regular contact with the property owners and help 
provide an easily accessible line of  communication for the client and the property owner. 
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construction impact on activities normally undertaken on the property. Following 
construction, we facilitate the resolution of  loss and damage claims resulting from the 
construction activities.

Quality Management 
EPCM provides a range of  quality management services to the pipeline industry. Some of  
these services include the preparation of  project quality manuals and quality assurance 
auditing of  vendor quality systems for compliance with the client's quality systems. Our 
quality auditors will evaluate the management systems of  proposed vendors and carry out 
progress audits of  the vendor quality management system.
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Risk and Safety
EPCM is highly experienced in the management of  risk and safety associated with 
pipeline infrastructure projects and has a full understanding of  the needs of  both the client 
and the government regulator. We have recently been involved in the development of  the 
safety management plan for two pipeline projects in Victoria.

Environmental Management
EPCM understands the issues involved and is experienced in the management of  
environmental matters, particularly the fostering of  good relationships with key 
stakeholders.

Construction Management
EPCM's extensive experience in construction management is strongly focused around 
energy industry assets and in particular the adherence to APIA Safety and Environmental 
codes of  practice.

Inspection Services
EPCM supports procurement and construction activities by providing services which 
include the following:
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